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Give it a go June!
Try something new with your teams, make a difference
A month of local action, within and across services
Lots of promotion, celebrating and sharing
Teams decide what they do – break from the norm
Discover a new approach – if it works – keep doing it!
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Future of the Council Consultation
Monthly events, led by Tom – starting in June
Giving our managers a say and influence
Keeping people in the loop on big issues
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Making the right connections
Events and activities running through the year
Bringing managers together
Challenges, training, networks, swap shops
Built around the Habits and key council priorities
More of the things teams want – ‘by popular demand’
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Manager Challenge – Round 3
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Focussing support for change
Scaling up the things we know work
Deliver more in the places that need it most
Deciding the areas of highest return
Visible support in place from June onwards
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